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66 First: Introduction

The Vocational Training Plan for Trainers 2026 aims to develop the capabilities of all trainers at
the Academy in accordance with the highest quality standards. This will enhance the quality of
training programs, support the achievement of professional accreditation, and increase the
satisfaction of trainees and beneficiary institutions.

The plan is based on a methodology of continuous development, professional practice,

evaluation, and constructive feedback.
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Second: General Objective

To enhance the professional competence of trainers and ensure the delivery of high-
quality training that meets the needs of the labor market in Bahrain.
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Third: Specific Objectives

1.

10.

Enhance training planning skills: by improving
the ability to prepare training plans and
session outlines.

Develop classroom management skills, trainee:

behavior management, and handling common
challenges.

Strengthen presentation and delivery skills:
using modern tools and effective techniques.
Improve communication and interaction with
trainees: and enhance constructive feedback
practices.

Apply modern training strategies : and e-
learning methods.

Improve assessment and follow-up: quality
using modern and diverse evaluation tools.
Develop skills in using educational
technologies: such as Moodle and Microsoft
Teams.

Promote awareness of occupational health and

safety within training classrooms.

Develop in-class and extracurricular activity
skills to increase trainee motivation.
Strengthen time management and work
organization skills.
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Fourth: Core Training Areas for 2026

Training Planning and Session Design:

* Preparing effective lesson plans.

» Developing clear, measurable training objectives.
* Designing instructional and non-instructional
activities.

2.Classroom Management and Trainee
Handling:
* Handling resistant or negative trainees.

 Classroom control and behavior management.

* Enhancing active participation.

Presentation and Delivery Skills:

» Using professional PowerPoint design.

* Body language and vocal tone Delivering
engaging training sessions..

1.Communication and Feedback:

* Effective communication within training
sessions.

* Dialogue skills and managing discussions.
* Providing constructive feedback.

2.E-Learning and Digital Transformation
* Training through Moodle.

* Using MS Teams in training.

* Designing interactive digital content.

3.Assessment and Follow-Up:

* Designing assessments.

* Preparing trainee reports.

» Using rubrics and quality standards.

4.0ccupational Health and Safety:

* First aid basics.

* Emergency procedures.

* Applying safety precautions in training rooms.

5.Time Management and Organization:
* Organizational skills.

* Managing training session time.

* Balancing activities within the session.
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Fifth: Proposed Training Activities > pitiall dayaidl Al :Luols

(O Training Workshops (Monthly): (4’)-6“-‘) 4,_,.,)» U9 O
e Workshop on presentation and : o
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e Workshop on e-learning (PSRl )yl O diyg @
e Classroom management workshop caxall §)ls] 9 didyg ®
e Workshop on report writing and P,_,_Q_,Jlg oyl _)l_\_c,!ué didyg ®
evaluation ‘d SR
O Professional Meetings: s ulsl.n.l =
e Experience-sharing meeting among O3l G s Jolclal e
trainers Aozl den)ad oylad yoye o
e Presentation of successful training Au26lg DI Jud>d e
experiences :a_?b )_,ig dsulie O

e Analysis of real case studies D . i e
O Follow-Up and Feedback: 9'“'0 &) u g :{

e Quarterly classroom observations (403)8 bl Huusd p)laT e
[ ]

Individual performance reports Ol Coaching ol e
e Coaching sessions for trainers

Sixth: Timeline: ool Joaxdl Lo lus
(attached- table 1) (1 Joa> -59y0)
Seventh: Key Performance Indicators (KPIs) £la31 ywld Oluisgo lsub.u
(KPIs)

Objective

Quality of training session delivery

>90%
> 95%
>50%
>90%
100%

Trainers’ commitment to training plans

Trainee satisfaction with trainer performance

X,

Completion of reports and follow-up



Eighth: Roles and Responsibilities

1.Chief Executive Officer (CEO):

e Approve the plan and follow up on its implementation.

2.Quality Manager:
e Monitor and ensure continuous improvement.
3.Trainers:
e Commit to workshops, training, and professional
development.
e Implement quality practices within the training
sessions.

4.Technical Support Team:

e Support e-learning and training technologies.
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vocational Training Plan for Trainer

Modern training methods and e-
January

learning

February Presentation skills

Preparing trainee reports and trainee
March

follow-up forms

Using educational technology such as

April
Moodle and MS Teams.

Presenting successful training
May

experiences from the trainers

A knowledge-exchange meeting
June

between trainers

Building performance improvement
July plans for trainees and methods for

tracking progress.

how to deal with stubborn, negative, or
August
careless learners.

Managing discussions and motivating
September

trainees to participate.

Effective communication skills with
October

trainees.

Occupational health and safety during
November

training.

e Managing the training session,
interacting with trainees, and
focusing on feedback

e Reviewing performance and
identifying the needs for next
year

December




